SHIAWASSEE DISTRICT LIBRARY
SPECIAL MEETING TO APPROVE COUNTER OFFER OF NEW BUILDING
3 DECEMBER 2025

PRESENT: LONA OLIVER, PRESIDENT
DALE DEGARMO, VICE PRESIDENT
MICHELLE COLLISON, SECRETARY
LAURA SAYLES, TREASURER
ELAINE KUCHAR

JAMIE SEMANS
MICHAEL HOOD

EXCUSED: JOE PERRI

ABSENT:

STAFF PRESENT: KIMBERLY WHITE, MADISON KENNEDY
Oliver called the meeting to order at 6:02 p.m.

Approval of Agenda: DeGarmo moved to approve the agenda with the addition of approval of
minutes and bills for submission; seconded by Kuchar; motion carried.

Approval of Minutes: Kuchar moved to approve the minutes from the November 24 Board
meeting; seconded by Hood; motion carried.

Submission of Bills for Affirmation - November 24 Bank Register: Sayles moved to approve the
submission of bills for affirmation; seconded by Collison; motion carried.

Citizens’ Comments: None.

New Business

- Proposed purchase of property (Closed Session):
Collison moved to start the closed session at 6:06 p.m.; seconded by DeGarmo; motion carried.
Kuchar moved to end the closed session and return to the open session at 6:30 p.m.; seconded
by Collison; motion carried.

DeGarmo moved to authorize Kim White to modify the ask for the Cook Family Foundation to
provide funding for site planning to be done at the Oliver St property; seconded by Collison;
motion carried.

Roli call:

OLIVER: Yes

DEGARMO: Yes.

COLLISON: Yes




SAYLES: Yes
KUCHAR: Yes
SEMANS: Yes
HOOQD: Yes

DeGarmo moved to authorize Kim White to write a proposal to the Cook Family Foundation to
provide funding for the purchase of the Oliver St property including the closing cost, for a total of

$685,000; seconded by Kuchar; motion carried.
Roll cali:

OLIVER: Yes

DEGARMO: Yes.

COLLISON: Yes

SAYLES: Yes

KUCHAR: Yes

SEMANS: Yes

HOOD: Yes

Discussion/Announcements/Requests for information: None.

Adjourn: DeGarmo moved to adjourn at 6:36 p.m.; seconded by Kuchar; motion carried.
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